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ABSTRACT 

Management studies have been done mainly within the western framework. There have been many attempts to 

study personality from western perspective. But not much work is done with Indian framework in this direction. The 

question which arises is why is there a neglect of the empirical study of personality from Indian viewpoint? Theory of 

Triguna provides a very useful framework to understand management practices. The type of guna dominant in the 

manager at a particular point of time is responsible for the way he responds to the challenges he faces at work. Thus 

in the present research the demographic correlates of Triguna- Sattva, Rajas and Tamas are studied as this will give a 

direction as to how to enhance Sattva guna in managers. The demographic correlates studied in the present research 

are management level, mode of recruitment, number of years in service, type of organization, age, education, type of 

family and wife's working position. The sample consists of 200 managers of level-II and level-III from manufacturing 

and service sectors. For assessing the Triguna of the managers, Vedic Personality Inventory by David B. Wolf (1998) 

was used. The Hindi version of Vedic Personality Inventory was also prepared by the researcher. The findings suggest 

that organizational variables have a more profound role in influencing Triguna as compared to personal variables. The 

organizational variables which have yielded the most significant effect on Triguna are the management level, type of 

organization and years in service. Among personal variables, the level of education has yielded significant effect on 

Triguna. Family structure has a significant effect on Sattva and Tamas gunas. 
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Main Paper 

Managing men is supposed to have the best tactics. Man is the first syllable in management 

which speaks volumes on their role and significance in terms of his personality in a scheme of 

management practices. From the pre-historic days of aborigines to the present day of robots and 

computers, the idea of managing available resources have been in existence in some form or 

other. When the world has become a big global village now, management practices have become 

more complex and what was once considered a golden rule is now thought to be an anachronism.  

Researches relating personality to management are not scarce but have been done mainly within 

the western framework. Indian Scriptures contain a number of concepts which may contribute 

positively in making the role of the managers constructive. Chakraborty (1998) argues that it is 

only through a return to the practice of India's historical and spiritual roots that the material 

needs of the society will be well met. Bhagavad Gita’s Triguna theory holds great promises in 

this direction. Perusal of literature denotes need to study personality of Indian managers with this 

theoretical framework. It is in this context that the concept of Triguna was taken in the present 

research. 

In the recent past, an increased interest of the west is seen to understand Indian psycho-

philosophy which is eminently practical. It contains great lessons for developing managerial 

leadership in India and the west. Professor Chakraborty (1998) notes that Indian philosophy is 

"robustly empirical, meant for the here and now life of individuals".  The most important doctrine 

of the Samkhya Yoga system - the concept of the three gunas offers a great help. While the 

antecedents of this doctrine can be traced to one of the earlier Upanishads called Chandogya 

(Rande, 1968), the names of the three gunas - Sattva, Rajas and Tamas appear together for the 

first time in Maitrayani Upanishad (Keith, 1949). These were fully developed in Samkhya 

Karika, Bhagavad Gita and Yoga Sutras and their several commentaries.  

According to Samkhya, which is one of the Darshans, or reality system of the Hindus there are 

two principles : Purusha and Prakriti. Purusha is the absolute Godhead and Prakriti is his power 

which manifests the Absolute into name and form. 

Prakriti is the basis of all objective existence, physical and psychical. As the changing object, 

Prakriti is the source of the world of becoming. In it, all determinate existence is implicitly 

contained. It is pure potentiality. It is not being but force, a state of tension of the three 

constituents or gunas : Sattva, Rajas and Tamas (SRT). Sattva is potential consciousness, Rajas is 

the source of activity and Tamas is the source of that which resists activity. They produce 

pleasure, pain and indifference respectively. All things as products of the Prakriti consists of the 

gunas in different proportions. The various proportions of these gunas account for the differences 

found in various kinds of things. When the three elements are held in equipose, there is no action. 

When there is a disturbance of the equilibrium, the process of  evolution begins. The evolution of 

the unconscious Prakriti can take place only through the presence of conscious Purusha. Prakriti 

has the potential to produce, but cannot create on its own. It can create in conjunction with 

Purusha. Purusha being intelligent, naturally decides about and determines creation. The presence 

of Purusha excites the activity of Prakriti and thus, upsetting the equilibrium of gunas in Prakriti  

passively starts the evolutionary process.  

The development of this process of evolution follows a law of succession. Mahat (literal ly "the 

great" or "the great one") is the first product of this evolutionary process. It is the basis of the 

intelligence (buddhi) of the individual. Mahat brings out the cosmic aspect and buddhi the 
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psychological counterpart of Mahat in the individual. Buddhi is not Purusha, the self. It is the 

subtle substance of all mental processes. Ahamkara or self sense, which develops out of buddhi, 

is the principle of individualization. 

Three different lines of development arise from ahamkara. From its Sattva aspect  arises manas 

(the mind), the five organs of perception and the five organs or instruments of action; from its 

Tamas aspect arise the five fine or subtle elements. From these the gross elements develop by a 

preponderance of the quality of Tamas. Its Rajas aspect supplies the energy for both of these 

developments. Creation is the unfolding of the different effects from the original Prakriti and 

destruction is the dissolution of these into the original Prakriti.  

All that we see here, there and everywhere, all the objects of this universe, have been manifested 

by the three gunas of Prakriti. With the help of these three gunas, Prakriti manifests the universe. 

Sattva, Rajas and Tamas are distinct, yet they function in coordination with one another. The 

Sattva guna is peaceful, calm and serene; Rajas is active, sensual and full of desires, attachments 

and enjoyments; Tamas produces sloth, inertia, confusion, delusion and ignorance.  

According to the Samkhya Philosophy, all human beings are composed of three gunas or qualities 

and the excess of any one of these qualities determines our psychophysical nature.   

Gunas combine themselves in different proportions and form the manifold universe of the 

knowable and thus are made the objects of our cognition. Though combining in different 

proportions they become more and more differentiated, determinate and coherent and thus make 

themselves cognizable yet they never forsake their own true nature as the gunas. Gunas have thus 

got two natures : one in which they remain quite unchanged as gunas and another in which they 

combine themselves in various ways and thus appear under the veil of a multitude of qualities 

and states of the manifold knowledge. 

Theory of Triguna provides a very useful framework to understand management pract ices. The 

type of guna dominant in the manager at a particular point of time is responsible for the way he 

responds to the challenges he faces at work. Today's world is more characterized by rajasic 

tendencies and the result is love of fame, pride, display of power etc. Such tendencies effect work 

because it results in an environment where everyone is in a hurry to achieve individualistic goals. 

There is expectation for rewards for anything done. When tamasic tendencies take over, the result 

is darkness of the mind. He is callous about his duties. He yearns neither to learn nor to work. 

With sattvic tendencies as dominant, manager feels it is his duty to perform under any 

circumstances. He has a calm and serene mind, is alert and performs his job with precis ion. 

Management practices can, thus, be understood in a new light with the theory of Triguna. Since 

people spend a good deal of their waking hours at work, there arises a need to study personality 

of managers. How will a sattvic, rajasic or tamasic manager react to a similar situation at work? 

Will the future prospects of a manager be influenced by the kind of guna dominance he has? 

What will be the result of the interaction between people of different guna dominance at work? 

These questions make empirical study of Triguna important. The knowledge of working and 

interplay of gunas will result in a better understanding of the work environment. With this 
1
knowledge, the problems of the organizational set-up can be dealt with more effectively. There 

can be an initiative taken to transform tamasic and rajasic work culture to sattvic work culture 

which will result in the progress of the organization and the nation as a whole.  
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From a psychological standpoint, the three gunas might be considered as the three fundamental 

components of the human mind. (Kulkarni, 1972), as the tendencies exhibiting themselves at 

different levels of consciousness (Pathak, 1932), or as the three aspects of human temperament 

and personality (Boss, 1966, Parameswaran, 1969, Smart 1964). 

 Researches in the area of personality development as well as on socialization have clearly 

demonstrated that social learning process has a vast influence on the development of various 

personality constructs. Studies also reveal that the demographic variables with which the people 

are associated bring changes in socialization and thus putting impact on development of 

personality functioning. Triguna is also assumed to be influenced by the demographic 

characteristics and the socialization process. It has been seen that Triguna namely Sattva, Rajas 

and Tamas account for behavioural differences and Sattva is the source of pleasure, satisfaction 

and peace in life. Inspite of this fact, very little effort is made to identify those factors which 

account for its inculcation and maintenance. This prompted the researcher to take the goal of 

examining the demographic correlates of Triguna. The goal has an applied significance in the 

sense that those demographic characteristics which are found to correlate positively may further 

be made the basis of developing Triguna. 

 

 REVIEW OF LITERATURE 

The review of the literature suggests that there is more theoretical work related to Triguna than 

empirical work. Although Triguna has much applied relevance,there have been a few attempts to 

study Triguna in the spheres of work life and personality. Demographic correlates are also 

studied with Triguna. But such attempts are very few and there is a need for more empirical  

research. In the following section, an attempt is made to report the empirical work done on 

Triguna. 

1. Demographic Variables  and Triguna: 

 Few attempts have been made to relate Triguna to gender and age. 

 Rastogi (2004) made an attempt to seek gender and age differences in Triguna. The results report 

gender and age wise differences only in Rajas where the interactive effect of the two variables 

has also emerged significant and according to a study by Mohan and Sandhu (1988) no gender 

differences were observed on males and females college students. 

2. Work life area: 

 There have been a few attempts to study the relationship of Triguna with Transformational 

Leadership, Job Involvement, Organizational Climate and some organizationally relevant 

variables.  

 Kejriwal and Krishnan (2004) tried to relate Gunas and Vedic worldview to transformational 

leadership. The results showed that Sattva, Sattva - Rajas and Vedic worldview enhance 

transformational leadership whereas Tamas reduces transformational leadership.  Likewise 

Narayanan and Krishnan (2003) studied relationship between Gunas, Karma - Yoga and 

transformational leadership. Results demonstrated that three Sattva dimensions (sympathy, 

motivation to work and accepting pain) enhance transformational leadership and two Rajas 

dimensions (attribution, and right and wrong) reduce Karma Yoga. Karma Yoga is not related to 
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transformational leadership. The most significant finding of the study was that transformational 

leadership was positively related to Sattva and not Rajas guna. Karma Yoga was related to Rajas 

guna negatively and was not related to Sattva guna. 

 Elankumaran (2004) explored the relationship of personality, organizational climate and job 

involvement. Personality types were identified using the guna dynamics. The relationship 

between the guna personality types and the perception of organizational climate was not 

established. Sattvic and rajasic persons were almost equal in their job involvement. Tamasic 

workers had a significantly lower level of job involvement. The concluding observation of the 

study was 'the less tamasic the worker, the more will he be involved in the job.' 

 Daftuar and Anjali (1997) and Sharma (1999) empirically demonstrated the usefulness of the 

concept of Triguna in the area of work life. 

 Kaur and Sinha (1992) conducted a research in which relationship of SRT was examined with 

some of the organizationally relevant variables namely leadership, work ethic, personal 

effectiveness, self actualizing behaviour and organizational effectiveness. They found a negative 

relationship of tamas guna with work ethic, personal effectiveness, self-actualizing behaviour and 

organizational effectiveness.  

 As an Intervention, Chakraborty (1987) inducted top managers and MBA students of IIM - 

Calcutta to take a course to improve quality of work life following Vedantic Psycho-Philosophy.  

The idea was to encourage them to strive for experiential  growth from within. It took a long time 

but some of them could view a managerial problem or conflict - episode in an illuminated 

perspective with greater detachment and objective clarity of Sattva. 

3. Personality Correlates : 

 Attempts have been made to study the relationship of Triguna with construct of psychological 

well-being from western perspective, Transactional Analysis etc. 

 Rastogi (2004) made an attempt to relate Triguna to seven constructs of psychological well-being 

from western perspective. The seven constructs included self-acceptance, positive relation with 

others, autonomy, environmental mastery, purpose in life, satisfaction with life and personal 

growth. A revealing observation of the research was that Tamas was found to be negatively and 

Sattva to be positively correlated with all the seven constructs of psychological well -being. The 

relationship of Rajas with the constructs vascillate from negative to positive.  

 Das (1989) delineated  the profile of an ideal person according to the Bhagavad Gita.  

  Mohan and Sandhu (1988) administered  their Tri-Guna Personality Inventory and Eysenck's  

scale of extraversion and neuroticism to male and female college students. Sattva was negatively 
2
correlated with extraversion  and positively with introversion. Rajas was positively related to 

extraversion. Tamas and neuroticism were significantly related. 

4. Other Life Areas : 

 Few attempts have been made to study Triguna in education and clinical settings. 
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 Wolf and Abell (2003) showed that Japam is effective in bringing positive human changes. The 

mahamantras group increased Sattva and decreased stress, depression and Tamas.  

 Sebastian and Mathew (2002) found that PSI experience (freedom from compulsive action 

patterns) was positively related to Sattva and Rajas for females. Similarly Zaidi and Singh (2001) 

reported significant effect of Sattva and Rajas guna on depression, the former leading to low 

depression and latter to high depression. High Sattva, low Rajas and high Tamas groups reported 

higher psychological well-being. 

 Kapur, Hirisave, Reddy, Barnabas and Singhal (1997) made an effort to explore temperamental 

differences based on Triguna among normal and psychologically disturbed children. They found 

majority of normal children having sattvic disposition and reported that normal and psychiatric 

children had distinct temperamental profiles.  

 Sitamma M., Rao, Rao (1995) and Rao and Harigopal (1979) made an attempt to relate 

personality types based on Triguna to memory and extrasensory perception (ESP). Results 

showed a significant negative correlation between memory scores and Tamas (1995). There was 

a significant negative correlation between ESP scores and Tamas (1979).  

 The purpose of the present research is to study the relationship of Triguna (Sattva, Rajas and 

Tamas) with Demographic variables. 

               The demographic correlates studied in the present research are management level, mode of 

recruitment, number of years in service, type of organization, age, education, type of family and 

wife's working position.  

With change in the level of management, the responsibilities of the manager change. As the 

manager approaches higher level of management, he is required to admit his mistakes. With self 

growth, he should assimilate all others working with him otherwise he will not have his impact 

on the employees. Moreover, high integration, patience, peace, determination and enthusiasm are 

required by managers at higher levels of management and these are the qualities of a Sattva 

dominant manager. Thus, the guna dominant in the manager can have its influence on his 

working at higher level of management. 

With age, experience is accumulated. How a person utilizes his knowledge of experience brings a 

difference in his dealings with others. Experienced people are supposed to take benefit of their 

knowledge and thus age and number of years in service may have its influence on the dominant 

guna in the person. 

Different types of organization - service and manufacturing - have different expectations and 

demands from their employees. Service sector is more oriented towards meeting people and more 

interpersonal interactions are required than the manufacturing sectors. Such differences may have 

their impact on the perception of the individual regarding his job requirements. This may have its 

effect on the guna dominant in the personality of the managers. 

Higher education may be helpful to inculcate Sattva guna. There is a difference in perception in  

people with different levels of education. The socialization process is effected by the level of 

education. Higher education gives better opportunities for growth and this may result in Sattva 

dominant personality. 
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The socialization process starts with the family. Joint families offer more interactions among 

people than nuclear families. There is a difference in the social environment of the two types of 

families. The question as to which family environment is more conducive to the development of 

Sattva dominant personality requires empirical work. Thus, an attempt is made to study the 

relationship in the present study.  

Mode of recruitment to the present level of management - whether through direct selection or 

through promotion - has its influence on the perception of the individual. Does this difference has 

its effect on the dominant guna in the manager is another inquiry of this study.  

The physical and social environment of the families where both husband and wife work are 

different from the families where only the husband is employed. This difference may effect the 

dominant guna in the manager at work. This relationship is also the concern of the present study. 

RESEARCH DESIGN- It is an Ex-post facto research 

VARIABLES: 

Independent Variables -  

1. Management level - Management functions at three levels. The top level is policy 

management. It includes directors or vice-president. The level-II is that of executive 

management, composed of those managerial employees who are charged by policy 

management with the execution of the organization's work within some broad scope or 

function. Level-III is the supervisory management. A manager's level in the organization 

determines the relative importance of possessing technical, human and conceptual skills. All 

levels of management need human skills in order to interact and communicate with other 

people successfully.  

 In the present research, only level-II and level-III managers have been included. 

2. Type of organization - The two type of organizations studied in the present research 

are manufacturing and service sector. The manufacturing sector organizations included in the 

sample are Parag Dairy, Eveready and Eldeco. For the service sector organization, Food 

Corporation of India, The Pradeshiya Industrial and Investment Corporation of U.P. (PICUP), 

HDFC Bank and HDFC Homeloans were included. All the organizations are from Lucknow, 

Uttar Pradesh, India. 

3. Years in service - Years in service refers to the number of years the manager is employed in 

his present job. Four groups in terms of years of service are as follows :  

    2 - 12 years 

    12+  -  22 years  

    22+  -  32 years 

              32+  -  40 years 

 4. Mode of recruitment - The two criteria taken in the present research for the mode of 

recruitment to the present post are whether the manager is directly selected to the post he holds or 

whether he was promoted on the basis of seniority. 

 5. Age - Four age levels have been included as follows :  

    Age Level- I  25   -  34 years 
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    Age Level- II  35  - 44 years  

    Age Level- III 45  -  54 years 

   Age Level- IV  55  years and above.  

 6. Education - According to the level of education, the sample has been divided in two categories 

- Graduates and Post-Graduates. 

 7. Wife's working position - It refers to whether the wife of the subject is a working woman or a 

home-maker. 

8. Family structure - Two variants of family structure - joint and nuclear - have been taken in the 

present study. Nuclear family is comprised of husband, wife and their children. Joint family is 

comprised of husband, wife, their children, parents of husband and wife, brothers and sisters and 

in some cases, some other relatives also live in joint family.  

Dependent Variable: 

 Triguna - According to Indian tradition, Sattva, Rajas and Tamas are the three modes of the 

universe inherent in every particle. The three gunas determine the character of the individual and 

their thought processes.  

 Sattva is the principle of poise, conducive to purity, calmness, knowledge and joy.  

 Rajas is the principle of movement leading to activity, desire, passion and restlessness.  

 Tamas is the principle of inertia resulting in inaction, dullness and delusion.  

 

 SAMPLE: The sample consists of 200 managers of level-II and level-III  

from manufacturing and service sectors. The details of the  

sample according to the predictor variables are reported in  

table 1. 

Table 1 - Details of the Sample 

Variables Categories Total 

Management  

Level 

Level-II  

93 

Level-III  

107 
200 

Type of  

Organization 

Service  

Sector 

116 

Manufacturing Sector 

84 
200 

Years in  

service 

  2-12 years 

36 

12+-22 years 

40 

22+-32 years 

68 

32+  years 

56 
200 
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Mode of  

recruitment 

Direct 

Selection  

64 

Seniority 

136 
200 

Age 
25-34 years 

32 

35-44 years 

24 

45-54 years 

80 

55 & above   

64 
200 

Education 
Post Graduates 

94 

Graduates 

106 
200 

Wife's working  

position 

Working 

23 

Home maker 

160 
183* 

Family structure 
Joint 

38 

Nuclear 

162 
200 

  *  17 managers under study were bachelors. 

TOOLS- 

 Vedic Personality Inventory- For assessing the Triguna of the managers, Vedic Personality 

Inventory by David B. Wolf (1998) was used. Vedic Personality Inventory covers the domain of 

personality as described in the Vedas. 

 The Hindi version of Vedic Personality Inventory was prepared by the researcher. The coefficient 

of correlation range from .55 to .70. 

 Questionnaire for Biographical Information- To obtain information for various demographic 

variables, a questionnaire was developed by the researcher. The questionnaire sought information 

regarding name, age, educational qualification, years of service in the present job, management 

level, mode of recruitment, wife's working position and details of the family.  

 METHOD OF DATA COLLECTION:  

Two hundred managers of level II and level III from service and manufacturing sector 

organization in Lucknow were administered the Vedic Personality Inventory and the 

questionnaire for biographical information. Permission was sought from the highest authority of 

the concerned organization in Lucknow before data collection. The researcher took prior  

appointment with the managers to get the questionnaires filled. On an average, the managers had 

to devote 20 minutes to fill the questionnaire.  

 

 DATA  PROCESSING:     
The obtained data for Triguna and demographic correlates were statistically analyzed using 

Analysis of Variance. 

RESULTS AND INTERPRETATION 
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The objective of the present research was to study the relationship of Triguna with eight 

demographic variables namely management level, type of organization, years in service, mode of 

recruitment, age, level of education, wife's working position and family structure. For this 

purpose, ANOVA was applied. The results obtained are shown in table 2 for management level. 

Table 2 Mean, SD and F values according to Management Level. 

 Mgt.level 

Scales 

Level II Level III     Mean 

difference 
      F       p 

   Mean     SD    Mean       SD 

Sattva       5.09      0.80     5.24       0.69     0.15     1.95    >.05 

Rajas       3.84     0.58     4.11       0.73     0.27     8.26    <.01 

Tamas       2.98     0.82     3.31       0.95     0.33     6.86    <.01 

 

Table 2 shows that level of management has an important effect on two gunas- Rajas and 

Tamas. Results show that level III managers are higher on both Rajas and Tamas than level II 

managers. The behavioural characteristics of Rajas and Tamas dominant persons are not alike 

and some of these are antagonistic also. The prevalence of both these gunas in level III 

managers is worth probing. However, according to the Vedas, the vast majority of the 

population is predominated by Rajas and Tamas which is noted in the present study too. This 

may be one of the reasons for securing high scores on both Rajas and Tamas.  

Table 3 Mean, SD and F values according to Type of Organization. 

  

 Type of Org. 

Scales Guna 

    Service Sector Manufacturing Sector 
    Mean 

difference 
F p 

    Mean    SD      Mean SD 

Sattva 5.16 0.75     5.19 0.74     0.03   0.09     >.05 

Rajas 4.09 0.74     3.85 0.56    -0.24   5.92    <.05 

Tamas 3.26 0.98 3.02 0.76 -0.24    3.67    >.05 

 

Referring to table 3, type of organization has its influence on Rajas guna. Service sector 

managers are found higher on Rajas (mean = 4.09) than manufacturing sector managers (mean = 

3.85). Former feel more competitive resulting to high need for achievement. Their strong desires 

and high activity level may have resulted in dominant Rajas guna. 

Table 4 Mean, SD and F values according to Years in Service. 

 Years in 

    Service 

Service 

    2-12 Years     12+ - 22 years  22+ -32 years    32+ years 

     F   p 
  Mean    SD    Mean     SD Mean   SD   Mean     SD 

Sattva   5.22   0.55     5.13    0.82    5.16    0.73    5.18    0.83    0.10   >.05 

Rajas   3.99   0.62     3.70    0.63    4.04    0.68    4.13    0.70    3.38   <.05 
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Tamas   3.18   0.84     2.99    0.86    3.24    0.94    3.17    0.94    0.66   >.05 

Only Rajas is found to be related to length of service (F = 3.38 with df 3 and p<.05). Results 

show that managers with 32+ years in service are highest on Rajas (mean = 4.13) followed by 

22+ - 32 years (mean = 4.04), 2+ - 12 years (mean = 3.99) and 12+ - 22  

years (mean= 3.70). It may be concluded from these results that in the beginning, Rajas is not 

significant but with experience, Rajas acquires significance. 

Table 5 Mean, SD and F values according to Mode of Recruitment. 

 Mode of           

              recrtmnt 

Scales   

Directly Selected Promoted 
    Mean  

  difference 
      F       p 

   Mean    SD    Mean     SD 

Sattva     5.23    0.71     5.14    0.76 -0.09     0.62    >.05 

Rajas    3.86    0.67     4.05    0.68 0.19    3.22    >.05 

Tamas    3.07    0.87    3.20    0.92 0.13    0.88    >.05 

 

Mode of recruitment does not have significant effect on any of the gunas. Whether the manager 

was directly recruited to the present position or was promoted does not seem to have its 

influence on the dominant guna as the result is not statistically significant.  

Table 6 Mean, SD and F values according to Age. 

 Age 

Scales 

   25-34 Years    35 - 44 years    45 -54 years    55+ years 
    F     p 

   Mean    SD    Mean    SD   Mean    SD    Mean    SD 

Sattva    5.21    0.56     5.28    0.79    5.15    0.73    5.14    0.84    0.25    >.05 

Rajas    3.97    0.59     3.83    0.69    4.05    0.71    3.97    0.68    0.66    >.05 

Tamas    3.19    0.87    3.02    0.89    3.26    0.93    3.06    0.89    0.77    >.05 

Age also does not effect dominant guna. Though with age, dominant guna may change i.e. Sattva 

guna may be dominant in older people and Rajas guna may be dominant in younger managers but 

these results were not found in the present research.  

Table 7 Mean, SD and F values according to Level of Education. 

 Level of 

        Edu. 

Scales  

Post Graduates Graduates 

    Mean 

   difference 
      F      p 

   Mean       SD    Mean     SD 

Sattva    5.20     0.76    5.15     0.73       -0.05      0.25    >.05 

Rajas    3.88     0.67    4.07    0.68        0.19      3.89    <.05 

Tamas    2.99    0.82    3.30    0.95       0.31      6.09    <.05 
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Table 7 shows that graduate managers are higher on both Rajas (mean = 4.07) and Tamas (mean 

= 3.30) than post-graduate managers (Rajas mean = 3.88; Tamas mean = 2.99). They are more 

dominant on Rajas than Tamas. As has already been mentioned the dominance  

of both Rajas and Tamas in the sample (for graduates) needs further probing. 

Table 8 Mean, SD and F values according to Wife's Working Position. 

 Wife's  Work  

         Position 

Scales 

   Home Maker   Working Woman 
   Mean  

   difference 
      F       p 

    Mean    SD    Mean      SD 

Sattva    5.16    0.77    5.21     0.72      0.05     0.08     >.05 

Rajas    3.98    0.68    4.14     0.76        0.16     1.15    >.05 

Tamas    3.17   0.92    3.16     0.87       -0.01    0.002    >.05 

Wife's working position refers to whether she is a homemaker or a working woman. Referring 

to table 8, wife's working position is noted to have no significant effect on the dominance of  

Sattva, Rajas and Tamas gunas. 

Table 9 Mean, SD and F values according to Family Structure. 

 Fam.Struct. 

Scales 

Joint Family    Nuclear Family     Mean  

  difference 
      F      p 

    Mean      SD    Mean      SD 

Sattva     5.46     0.53    5.11     0.77       -0.35     7.00    <.01 

Rajas     3.86    0.62    4.02     0.69        0.16     1.61    >.05 

Tamas    2.88    0.75    3.22     0.93       0.34     4.55    <.05 

Table 9 shows that family structure has a significant effect for Sattva guna  and Tamas guna.  

Joint and nuclear families provide different social environment. The obtained results show that 

managers from joint families are higher on Sattva guna (mean = 5.46) than managers from 

nuclear families (mean = 5.11). The managers from nuclear families are higher on Tamas guna 

(mean = 3.22) than managers from joint families (mean = 2.88). 

Joint families offer more interactions than nuclear families and the result is more emotional 

bonding. This reinforces to develop a helpful and forgiving attitude among members in joint 

families leading to higher degree of Sattva guna in managers from joint families.  

Since nuclear families offer a different social environment where the individuals have less 

interactions as compared to joint families, there may be a lack of tolerance and understanding 

which may promote a more self-centered attitude and ill-will towards others. This results in high 

dominance of Tamas guna in managers from nuclear families. 

The findings suggest that organizational variables have a more profound role in influencing 

Triguna as compared to personal variables. The organizational variables which have yielded the 

most significant effect on Triguna are the management level, type of organization and years in 

service. This goes well along with Maslow's view on importance of work in individual's life. He 

suggested that work is an area of life which provides optimum conditions for self growth. In his 
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views, for self-actualizing persons, work is subjectively experienced as a defining characteristic 

of themselves. They live to work rather than work to live. Maslow portrayed the self-actualizing 

person's commitment to and absorption in work as "meant for each other... the person and (the) 

job fit together and belong together perfectly like a key and a lock" (1971). Thus these variables 

have influenced the type of personality the manager has – Sattvik, Rajasik or Tamasik. 

Among personal variables, the level of education has yielded significant effect on Triguna. 

Family structure has a significant effect on Sattva and Tamas gunas.  In the present social 

conditions it is observed that there is a breakdown of the joint family system. More and more 

couples opt for nuclear family system owing to their job commitment and also due to a general 

tendency to live a life full of “freedom”. The present research is like a wake up alarm in this 

direction as it shows that Tamasic tendencies are dominant in managers from nuclar families. In 

the long run the consequences of this trend can be very harmful resulting in a nation where most 

people have tamasic qualities of indifference, envy, selfishness, ignorance, laziness, self centred 
3
and ego-centric attitude, resistance to new ideas to name a few. this is a real nightmare for any 

country. No nation can progress if majority of its citizens have these attributes. There is a very 

strong need to return to our roots and family values not only for personal growth but also for the 

growth of the nation.  

Another important point observed in the results was that Rajas and Tamas both were dominant in 

managers. Since not much research is done in this area this trend needs further probing in the 

form of researches on Triguna as theoretically Rajas and Tamas are very opposite to each other. 

Conclusion- To conclude, organizational variables have emerged as more significant as 

compared to personal variables for dominance of gunas. This takes the major chunk of 

responsibility on organizations to design and implement more Intervention Programmes based on 

the guidelines of Bhagavad Gita for cultivation of Sattva guna. The west has already found pearls 

of wisdom in our culture and are using it in order to lead a better and fuller life. It is h igh time we 

realize our own worth in terms of vast ocean of knowledge in our ancient scriptures and use them 

in our lives to live peacefully and attain the highest level of growth possible for us. Also Indian 

value system- joint family- needs to be promoted more to develop Sattva dominant personality. It 

is the need of the hour.  
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